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Outline


I.   Introduction



A. 
Introduce problem (startling statement, fact, question, or anecdote)



B.
Narrow focus



C. 
Body of paper: 5 full pages minimum, 10 pages maximum




D.
Erase this if you don’t need it


II.
Prove the problem 



A.
Facts



B.
Testimonials



C.
Support



D.
Erase the ones you don’t need


III.
The solution and how it works



A.
My solution



B.
How it works





1.
This happens





2.
Then this will happen





3.
Then you do this





4.
Do you need this one?



C.
Anything else?


IV.
Other solutions




A.
What are those other solutions?



B.
Solution 1





1.  What is it?





2.  Why it won’t work



C.
Solution 2





1.  What is it?





2.  Why it won’t work



D.
Any other solutions


V.
Prove your solution is better



A.
Why your solution is better





1.
Why is it better?





2.
Any side benefits?





3.
Anything elsel?


VI.
Smooth Conclusion



A. 
Call to action, great anecdote, or quote – something to create a good ending
